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Good morning ladies and gentlemen, shareholders of the company, 
 
It is my pleasure to welcome you to our 2007 Annual General Meeting here in Munich, also on 
behalf of my fellow members of the Board of Management. 
 
I am pleased to be able to talk to you today about our business in 2006, another successful year. 
The markets have developed in a favorable manner, and MTU has benefited from and contributed 
to their performance to a greater-than-average degree. The company has also made a dynamic 
start to the current year, as illustrated by the interim figures for the first three months of 2007, 
which I would like to present to you briefly, before returning to my report on last year’s activities. 
 
 
1-3 2007: MTU continues to make successful progress 
 
MTU’s business performance and earnings in the first three months of 2007 were absolutely in 
line with our expectations for this year. 
 
Our 2007 first-quarter revenues increased by almost 12 percent from 575 million euros to 641 
million euros. All business units contributed towards this strong result. Revenues in the 
commercial MRO business improved by 14 percent in the first quarter compared with the same 
period of the previous year, and capacity utilization was high. Our commercial and military engine 
business reported a 10-percent increase in revenues, mainly attributable to commercial engine 
production and spare parts sales. 
 
This growth in revenues was accompanied by an increase in EBITDA of 32 percent, bringing the 
figure to 91 million euros. The equivalent figure for the first quarter of 2006 was 69 million euros. 
 
Adjusted net income1 for the first quarter 2007, at €26.1 million, remained more or less 
unchanged compared with the same period in 2006, when it amounted to €25.8 million. This 
year, however, it includes a nonrecurring charge occasioned by the payment of penalties in 
connection with the early repayment of the high-yield bond. Excluding this exceptional charge, 
adjusted net income increased by 45% to €37.5 million in the first quarter 2007. 
 
With these results we have established a sound basis for 2007, at the same time sustaining the 
upward growth trend demonstrated by the company in 2006. Let’s take a brief look at the key 
financial data for fiscal year 2006. 
 
 
2006: Successful year for MTU 
 
We worked hard in 2006 with successful results. We were able to raise our forecasts on two 
occasions in the course of the year – and yet still exceeded these revised revenue and earnings 
targets at year-end. Revenues improved by 11 percent to around 2.4 billion euros. EBITDA2 rose 
by 33 percent to reach 318 million euros, well above the figure for the previous year. 
 
With a cash flow from operating activities of 210 million euros, we surpassed our forecast by 30 
million euros. 
 
                                                 
1 Adjusted net income: reported earnings adjusted to eliminate the effect of purchase accounting, to enable comparison of 
value with full-year net profit calculated according to HGB, on which dividend is based 
2 EBITDA = Earnings before interest, taxes, depreciation and amortization, calculated on a comparable basis; takes into 
account adjustments applied to the IFRS consolidated results to exclude restructuring and transaction costs, capitalized R&D 
costs, and the effects of IFRS purchase accounting 
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And, at 122 million euros, we more than doubled the full-year net profit in 2006 compared with 2005. 
This represents a sum of 2.25 euros per share in 2006, compared with 97 cents in 2005. 
 
 
2006: Sustained positive growth 
 
These figures mean that MTU has grown at a faster rate than the market, and faster than its 
competitors in the industry – the so-called peer group. All business units of the company have 
contributed to this growth. 
 
Revenues 
 
In terms of revenues, the commercial MRO business produced particularly successful results. By 
achieving an increase of 25 percent, and generating approximately 955 million euros, we have 
achieved a growth rate almost four times as high as that of the maintenance market in general. 
 
Revenues in the OEM business grew steadily by 3.4 percent to 1,435 million euros. After 
adjustments to eliminate the effect of the U.S. dollar exchange rate and of the disposal of Atena, 
which took place in 2005, the OEM growth rate amounted to 5.3 percent. In the commercial OEM 
business alone, it amounted to 8 percent. 
 
EBITDA 
 
And now we come to EBITDA, which increased at an above-average rate of 33 percent in 2006. 
Similarly high contributions to this growth were furnished by the OEM business – especially as a 
result of the increasing demand for spare parts – and commercial MRO. This positive result also 
reflects the impact of our program of measures to boost efficiency and profitability. This program 
was launched a few years ago, in 2004, and is now producing its full effect. A further set of 
measures will be implemented in the current fiscal year. 
 
The EBITDA margin improved by more than two percentage points to 13.2 percent in 2006. We 
are thus swiftly moving closer to our set target of achieving a margin in the range between 14 
and 15 percent in the medium term. 
 
Cash flow 
 
Cash flow from operating activities was 28 percent lower than in the previous year. This can 
mainly be attributed to the fact that cash flow in 2005 was boosted to an unusually high level by 
prepayments received from customers in the military market, which are not identified with a 
specified period. In 2006, this situation began to return to normal. 
 
 
3-year comparison of key indicators 
 
The positive results that I have been able to present to you today represent the continuation of a 
sustained positive trend. This can be seen in the chart plotting the evolution of the three main 
indicators: revenues, adjusted EBITDA, and earnings per share. A steady upward trend can be 
observed from 2004 onward. This trend will continue in the current fiscal year. I will come back 
to the concrete targets later on. 
 
 
Dividend for 2006 
 
We would like you, our shareholders, to share in MTU’s success. The Board of Management and 
Supervisory Board have informed you of their proposal for the distribution of the company’s net 
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profit. According to this proposal, the sum available for dividend payments amounts to 43.6 
million euros; MTU treasury shares do not bear dividend rights, and are therefore excluded. This 
works out at a dividend of 82 cents per share – 12 percent higher than the dividend for 2005. 
 
Over the course of 2006, the value of the MTU share increased by 35 percent.  
 
Since the initial public offering nearly two years ago, the MTU share has performed significantly 
better than the MDax mid-cap index. Our market capitalization has more than doubled from 1.16 
billion euros to approximately 2.4 billion euros. This has enabled the MTU share to improve its 
weighting and hence move a good way further up the MDax: from 32nd place in 2005 to 17th 
place at present out of a total of 50 indexed shares. 
 
 
Share buyback  
 
The decision taken in May 2006 to buy back treasury shares up to a maximum of 10 ten percent 
of the company’s total share capital has been implemented with due respect for market factors. 
To date, MTU has purchased approximately 1.8 million treasury shares, representing around 3.3 
percent of the total share capital. Over the coming months, we plan to buy back a further 1 
million treasury shares via the stock exchange. These shares are being acquired to service 
obligations in connection with the convertible bond valued at 180 million euros which was issued 
by MTU in January 2007. 
 
The period of authorization granted to buy back treasury shares expires in November 2007. To 
enable us to continue to pursue the course on which we have embarked, we ask you to approve a 
proposal to replace the authorization currently in force with a new authorization valid through to 
October 2008. Its terms should allow shares to be purchased either on the stock exchange or by 
means of a public offering addressed to all shareholders. 
 
 
Evolution of the business units  
 
Now that I have touched on the major points of our general financial results, I would like to turn 
to some of the events that have marked the year for the various business units. 
 
 
Commercial engine business: Healthy product mix provides basis for future growth 
 
First a look back at the milestones in the commercial engine business and – more importantly 
– what we hope to achieve in the current financial year: 
 

• The product of MTU’s most important advanced commercial engine program at the 
present time, the GP7000 engine for the Airbus A380, made its first flight in August 
2006. This event marked the beginning of an intensive program of flight tests, including 
various tests under extreme conditions, such as so-called “hot and high” test in Africa.  A 
few days ago,  this engine has achieved the European certification as well. We expect the 
GP7000-powered version of the A380 to obtain type certification by the end of 2007. 

 
• In the same month of August, MTU handed over the first production PW6000 engine, to 

be installed on the Airbus A318. The first airline to operate aircraft powered by this 
engine will be LAN Chile. 
 

• Our perennial bestseller, the V2500 engine for the Airbus A320 family, continued to reap 
new successes in 2006: China Southern opted for this engine for 50 of the A320s it 
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ordered in December. This deal represents an order volume of over 110 million euros for 
MTU. And the volume of orders for the V2500 will continue to rise in 2007. 

 
• In 2006, we delivered a total of approximately 1,000 engine subsystems for wide-body 

airliners and business jets. The number of subsystems delivered is expected to rise to 
over 1,100 in 2007. We supply our subsystems to the world’s major engine 
manufacturers – General Electric, Pratt & Whitney and Rolls-Royce. We work in close 
partnership with each of them. We have recently signed new agreements with General 
Electric that will durably strengthen our maintenance business and our activities in the 
industrial gas turbine market. 

 
 
Military business: Penetrating new markets 
 
Now let us turn to the military sector: 
 

• Here, MTU has scored a strategically important success by gaining a foothold in the 
world’s largest military defense market – the U.S.A. At the same time, this demonstrates 
the economic competitiveness of our military business units. In July 2006, MTU acquired 
a 2.5-percent share in General Electric’s F414 engine program. This engine is used to 
power the Super Hornet twinjet fighter operated by the U.S. Navy. Since then, MTU has 
augmented its share of the program to 4.4 percent. We have also acquired a 1.5-percent 
share in the F404 engine, which is used in a variety of different aircraft types around the 
world. 
 
This gives us a cumulative total share in these programs of just under 6 percent, in part 
stemming from supplementary agreements signed only very recently. We have every 
intention of strengthening our position in U.S. military market even further in 2007. 

 
• Meanwhile, we continue to uphold our commitments to serve the military market in 

Germany and Europe. We are heavily involved in export drives in connection with various 
engine programs – for instance the bid to win export orders for the Eurofighter Typhoon 
from Saudi Arabia. 

 
• And while we’re talking about the Eurofighter and its EJ200 engine: We delivered 71 of 

these engines in 2006. The planned figure for 2007 is 81. The level of deliveries for the 
second tranche of the EJ200 program is thus proceeding as planned. 

 
• Another example of our successful partnership with the German army is the so-called 

cooperative model, under which MTU assumes leading joint responsibility for the repair 
and maintenance of military aircraft engines in collaboration with the German air force. 
This work is carried out at the MTU site in Munich as well as at the Luftwaffe airbase in 
Erding. In November 2006, we inaugurated a new site in Erding after having invested 5 
million euros in its construction. 
 

• A project of future importance in the military sector is the TP400-D6 engine for the soon-
to-be-introduced Airbus A400M military transporter. The project involves the 
development from scratch of the most powerful turboprop engine in the western world 
designed to deliver more than 11,000 horsepower. Four such engines are required for 
each aircraft. MTU is working on this engine project together with Rolls-Royce, Snecma 
in France, and ITP in Spain. The consortium has so far met every important milestone – in 
2006 for example, the first propeller-equipped test run. This year it is planned to conduct 
the first trials of the TP400-D6 on a flying testbed. 
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Commercial maintenance: Better-than-average growth leads to further improved market 
position 
 
In the commercial maintenance business, we have further expanded our position as the world’s 
largest independent provider of MRO services. Our capacity utilization also reflects this fact: Our 
Hannover site, for instance, is working at the limits of its present capacity. For this reason, we 
are constructing a new test cell calling for capital expenditure of more than 20 million euros. It 
will go into operation at the beginning of 2008. 
 
The highest contributions to revenues in 2006 were made by the previously mentioned V2500 
and the CF6 program for commercial aircraft seating more than 200 passengers. 
 
At the present time, we have about 130 active contracts for commercial maintenance with about 
100 customers. As you can see, the maintenance business “earns its living” also from a large 
number of relatively small contracts. 
 
Nevertheless, it is the major contracts that stand in the spotlight, the most recent being as 
follows: 
 

• In July 2006, our Ludwigsfelde site won the largest CF34 maintenance contract in the 
history of our company, valued at 240 million euros – an exclusive agreement with U.S. 
airline Air Wisconsin. 

 
• MTU Berlin-Brandenburg was able to report a new success in October 2006, by securing 

a contract to maintain onshore and offshore industrial gas turbines operated by 
Norwegian oil producers. This contract is valued at 42 million euros. 

 
• In February 2007, MTU signed a contract with Cathay Pacific for the maintenance of CF6 

engines. We are particularly proud to count Cathay Pacific among our new customers – 
one of the most reputable airlines in the world. 

 
• In the same month, MTU received its largest ever maintenance contract, when JetBlue 

Airways prolonged the ten -year agreement for the maintenance of V2500 engines that 
had been signed in 2005 to a new term of 15 years, with the inclusion of additional work. 
The order volume from JetBlue was thereby raised by 1.7 billion euros to a net total of 
2.4 billion euros. 

 
Altogether, MTU now has maintenance contracts worth about five billion euros on its books. 
 
Our location in China is of special significance in this respect: 15 percent of the total volume of 
maintenance contracts is accounted for by MTU Maintenance Zhuhai alone. This  joint venture will 
have a decisive effect on our growth strategy for maintenance activities – given that the Chinese 
market is expected to expand at a higher-than-average rate over the next ten years. Business 
conducted by our other Asian joint venture in Malaysia is also progressing well. 
 
Meanwhile, the competitive pressure in our markets is building up, partly due to the increasing 
number of OEMs launching their own activities in the maintenance sector. Nevertheless, the 
examples I have cited in connection with all the business units of MTU are evidence of the fact 
that our company is “ready for the future” and well equipped to turn its growth into profits for 
many years to come. 
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Employees  
 
Let us not forget that the extremely gratifying results of our various business activities that I have 
been able to present to you today are due to the dedication and highly motivated performance of 
the entire MTU workforce. This is therefore an appropriate occasion to extend my wholehearted 
gratitude to each and every one of the company’s 7,000 employees, who have worked 
concertedly to assure MTU’s success. I invite you to give them the round of applause that they so 
manifestly deserve. Thank you. 
 
Our employees have been entitled to receive a voluntary profit-sharing bonus amounting to a 
total of roughly 8 million euros for 2006. The interim results indicate that a similar recompense is 
likely for 2007. We plan to offer company employees the option of receiving their productivity 
bonus in the form of shares that we intend to buy back on the stock market, with the possibility 
of subscribing to additional shares. In this way, we are responding to the expressed desire for an 
employee stock option plan while at the same time offering an incentive for employees to 
become shareholders in the company they work for. In our opinion, this type of initiative complies 
with the generally accepted idea of awarding performance-related compensation in immediate 
connection with the period in which it was earned – on the principle of participatory earnings. 
 
At this point I would like to thank everybody who has helped with the preparations and 
organization of today’s Annual General Meeting, including the students from the vocational 
college, present today, who are completing their training at MTU. 
 
 
Aviation sector continues its climb 
 
And now let me say a few words about the latest developments in our sector of industry. 
 
The aviation sector was already gaining altitude in 2006, and we have every reason to believe 
that it will continue on this upward course in 2007. The International Air Transport Association 
(IATA) reports that the volume of international air traffic increased by 5.9 percent in 2006. Taking 
the development of air traffic in the various domestic markets into account in addition to 
international flights, the average global growth rate amounted to 3 percent. Global freight traffic 
has increased by somewhat more than 4 percent. So you see, the trend to increasing utilization 
of aircraft capacity is continuing throughout the world. And the greater demand for air 
transportation services is helping to increase earnings per passenger kilometer  
 
The outlook is positive too: Industry observers expect to see the volume of air traffic grow by 
another 4.5 to 5.5 percent in the coming years. 
 
MTU Aero Engines stands to benefit to a greater-than-average degree from this upward trend. 
 
 
Strategy: MTU is “ready for the future” 
 
How do we intend to achieve this? 
 
In order to successfully meet the coming challenges, MTU is getting ready for the future. Our 
strategy is based on five cornerstones: 



 

- 8 - 

1. Consolidation of technological leadership  
2. Participation in fast-growing new engine programs 
3. Moving into related niche markets 
4. Investigating the potential for new acquisitions 
5. Further improvements to competitiveness 

 
I am glad to have the opportunity today to tell you more about these components of our strategy: 
 
On the technology front, we are systematically preparing for the future by intensifying our 
research and development efforts on new aero engines. The main focus of these activities lies on 
the next-generation single-aisle (NGSA) market, in other words short- and medium-range aircraft, 
regional and business jets. One lasting factor in our success is our cooperation with Pratt & 
Whitney. We are close partners on both the PW6000 program and the successor to the V2500. A 
demonstrator of the latter engine is being built to test the reliability of the innovative 
technologies it will incorporate. In the military sphere, we have set our sights on the long-term 
markets for unmanned air vehicles (UAVs) and heavy transport helicopters. We also expect to see 
good growth rates for the U.S. American F414 program. 
 
Turning to our products, we continue to adhere to our belief in a well-balanced portfolio, for 
today’s products are tomorrow’s maintenance contracts. We aim to safeguard and strengthen our 
position through participation in new engine programs. 
 
Over the coming years, we plan to build on our leading position in the field of maintenance by 
branching out into related niche markets, such as engine leasing and the repair of parts and add-
on equipment. 
 
While concentrating in all these activities on organic growth, we are nevertheless keeping our 
eyes open for possible acquisition targets that might strengthen our core business. However, we 
have set ourselves a high target in terms of return on investment, and do not intend to make any 
hurried decisions. 
 
Last but not least, continuous improvement of our economic competitiveness is an issue of key 
importance. We will further optimize our internal processes and this year we will be implementing 
a set of measures to improve efficiency that was decided upon in 2006. Our aim is to achieve 
annual savings of approximately 50 million euros, primarily in the procurement of raw materials 
and personnel costs. We are moreover planning to capitalize on the advantages of locations in 
eastern Europe. We are preparing to set up a development and manufacturing site in Poland or 
Romania. The choice of location will be decided upon in the coming weeks. 
 
Ladies and gentlemen, as you can see, we are making MTU ready for the future. Allow me to back 
up this statement with an important statistic that sheds light on the structure of our business as 
it stands today: 
 
If you draw a line through every single business activity at MTU and separate off the parts defined 
as “after-market business”, in other words the provision of maintenance, repair and overhaul 
services and the supply of spare parts for military and commercial engines, then you will find that 
we are talking about an area of business that today accounts for about 65 percent of total 
revenues! This is a figure that makes us stand out far beyond our peer group, given that in the 
past years we have registered significantly above-average growth in our maintenance and spare 
parts activities. The equivalent average figure for our competitors stands at around 45-50 
percent. This high proportion of after-market business will make our company comparatively 
resistant when – in the longer term – the next cyclic lull appears in the demand for new engines. 
 
 



 

- 9 - 

Outlook for 2007: Further profitable growth 
 
We have set ourselves a number of ambitious targets for the current financial year. Despite the 
uncertainties inherent in our sector of industry – I’m thinking particularly of exchange-rate 
fluctuations, the price of energy and raw materials, and the persistently fierce competition – we 
are confident that we will make further progress this year. 
 
From the present standpoint, we expect to see revenues grow by around 8 percent to 
approximately 2.6 billion euros. In the commercial engine business, we anticipate a high single-
digit growth rate. In the commercial maintenance sector, we expect an increase in the lower 
double-digit region. But we need to bear in mind that the unusually high rates of increase we have 
experienced in the last two years – over 25 percent in each case – cannot be repeated 
indefinitely. 
 
Our EBITDA target for 2007 has been set at 365 million euros. This also means an improvement 
in MTU’s profitability: Already in 2007, the EBITDA margin is expected to reach the envisaged 
level of 14 percent. In the medium term, we want to reach the upper end of the defined target 
range, namely 15 percent. 
 
Free cash flow will decrease to 70 million euros, largely as a result of strategic investments. As 
examples I could cite the participation in new development programs such as the F414 
mentioned earlier, and our plans to set up a new location in eastern Europe. 
 
Adjusted net profit is expected to reach the 140-million-euro mark in 2007, which represents an 
increase of around 15 percent. The first-quarter results for 2007 validate this expectation. 
 
This brings to an end my comments on the business performance and strategy of MTU Aero 
Engines. Ladies and gentlemen, our past and future business success relies to a considerable 
extent on your trust in us and your investment in the company. For this the Board of 
Management would like to thank you all. 
 
And now, if you would permit, I would like to add a few words of my own: 
 
It was with great enthusiasm that I set to work at MTU on January 1, 2005. The members of the 
Board of Management form a highly competent and hard-working team. The initial public offering 
in June 2005 and the consolidation of MTU’s position on the capital market and in the engine 
portfolios have all run smoothly. I am very grateful to you as investors for the confidence you 
have shown in us and for the appreciation that many of you have expressed in my work. I would 
also like to thank the Supervisory Board under the chairmanship of Johannes P. Huth, and the 
chairman in person for his excellent collaboration. 
 
Nevertheless, I have decided not to extend my term of office as chief executive officer when my 
contract expires at the end of 2007. By then I will have 37 working years behind me, the last 18 
as CEO of major listed companies. I have accomplished the tasks set out to fulfil over three years 
at MTU. From the beginning of 2008 onward, I intend to concentrate on a few selected consulting 
activities and boardroom duties – on a less time-intensive basis. 
 
MTU will continue to keep the wind in its sails under the leadership of a new CEO. But there is 
still plenty of work to be done before this year is out; the goals we have set will not materialize all 
by themselves. Until then, my full attention and energy will be devoted to MTU. 
 
And now I and my colleagues look forward to discussing any points you might wish to raise. We 
hope that you will approve the motions we have set before you. 
 
Thank you for your kind attention.  
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1st quarter 2007: MTU continues on its path of success

∆Q1 2007Q1 2006

+31.7%90.6 € million68.8 € millionEBITDA*

+8.2%110.7 € million102.3 € millionof which military engine business
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+1.2%Net income*
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2006: A successful year for MTU

The targetswere again exceeded over the course of the year
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10/2006in € million
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2007 outlook: MTU outpaces the average market growth
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2006: Sustained positive development

+32.9%103.4
10.8%

77.8
10.1%

MRO
Margin

+34.1%217.7
14.7%

162.4
11.3%

OEM
Margin
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10.9%

766.9
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209.8
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+24.5%MRO

+3.4%OEM

+10.7%Revenues

∆in € million

* adjusted to include MTU Maintenance Zhuhai
** due to unusually high down payments made by customers
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3-year comparison of key business figures

2,600
2,416

2,153
1,918

2004 2005 2006 2007

365.0

318.2

238.7

172.2

2004 2005 2006 2007
Forecast Forecast

Revenues
in € million

EBITDA, adjusted
in € million

Earnings per share
in € (adjusted)

2.55
2.25

0.97

0.00

2004 2005 2006 2007
Forecast
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Dividend for 2006

Dividend distribution proposed to today's Annual General Meeting

2006: 0.82 €/share ~ 43.6 € million

2005: 0.73 €/share
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Commercial OEM business: 
Sound product mix as the basis for future growth

993,5 Mio. €
40,8%

2006 highlights:

• GP7000: First flight on the A380

• Handover of the first PW6000 production engine

• Large V2500 order from China Southern

• Some 1,000 modules shipped

2007 outlook:

• Increase in module shipments to more than 1,100

• GP7000-powered A380 receives production approval

• Continued increase in V2500 order volumes

• Added volume of business with GE
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Military business: 
Entry into new markets

489,6 Mio. €
20%

2006 highlights:

• Entry into U.S. military market: F414

• Cooperative Model: Inauguration of the Erding facility

• TP400-D6: Successful first run with the propeller mounted

• 71 EJ200 engines shipped

2007 outlook:

• Increase in EJ200 shipments, to 81 engines

• F414/F404 stake increased to 6%

• Anticipated export contract: EJ200 for Royal Saudi Air Force

• First flight of TP400-D6 in flying testbed
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Commercial MRO: 
Above-average growth further improvesmarket clout

954,7 Mio. €
39,2%

2006 highlights:

• Numerous maintenance agreements

• Large CF34 order from Air Wisconsin

• IGT contract from Statoil

• Staff additions in Hannover

2007 outlook:

• Largest contract in MTU‘s annuals from JetBlue

• Additional large orders in negotiation stage

• Continued above-average growth

• Construction work on new test bed to begin

April 27, 2007 10

Aviation industry continuesits upswing

+4.1%Global air cargo traffic (international and national)

+4.6%International air cargo traffic (IATA)

+3.0%Global air passenger traffic (international and national)

+5.9%International air passenger traffic (IATA)

∆2006

Airbus and Boeing are forecasting an increase in aircraft deliveries (900)

Airlines move back into the black

Aviation analysts expect aviation traffic to continue to grow at a rate of 4.5% to 5.5% in the coming years

2007
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Strategy: MTU is "ready for the future"

Strategic columns:

1. Maintain leadership in technology

2. Enter into fast-growing engine programs

3. Access related niche business

4. Evaluate acquisition opportunities

5. Further improve competitiveness

1.

2.

3.

4.

5.
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2007 outlook: Continued profitable growth

+15%

-40%

+15%

+8%

%

140121.853.1Net income, adjusted

14.0%13.2%10.9%EBITDA margin (adjusted)

70115.7207.8Free cash flow

238.7

2,182.7

2005

318.2

2,416.2

2006

365EBITDA, adjusted

2,600Revenues

Outlookin € million


