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GTF inspection program – P&W information

Initial assessment

Inspection program announced in late July

Population of inspection limited on HPT Disk Stg 1 and 2 on 

~1,200 engines

Inspection program to be conducted through mix of full shop 

visits and quick turn shop visits

Fall out rate of inspected parts <1%

Pratt & Whitney GTF fleet update September 11, 2023

Inspection program expanded to ME16 compressor parts

Population to be part of the plan is ~3,000 engines

Majority of shop visits will be heavy workscope

600 – 700 incremental shop visits from 2023 – 2026

Major incremental removals in 2023 and 2024

Major part exchange for affected parts due to reduced part life

Peak aircraft on ground 600 – 650 aircraft in H1 2024

Average of 350 aircraft on ground 2024 – 2026

Wing-to-wing turnaround time to be at 250 to 300 days
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Significant increase in scope and implication of the inspection program when compared to the late July assessment



GTF inspection program – Financial implications

Financial assessment – P&W information

Gross financial impact of $6bn to $7bn

Net operating profit impact of $3bn to $3.5bn

Expecting Q3 non recurring sales charge $5 of ~$5.5bn and pre 

tax operating profit charge of ~$3.0bn

Expecting ~$3bn total cash headwind between 2023 - 2025
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Financial implications - MTU

Gross impact might be up to €1bn MTU (18% program share)

- Assessment of MTU’s liability, as a Risk & Revenue sharing 

partner, resulting from AOG related customer support as 

well as expenses for additional shop visits, still in process

- Based on latest information MTU may need to build-up its 

liabilities resulting in a one-off charge in Q3 23 reducing 

reported Revenues and reported EBIT 

- One-off charge would be adjusted for in Sales and EBIT adj. 

to enable comparability to adjusted Key Figures of prior and 

future periods

- Associated Cash Flow impact expected 2024 to 2026. 

- Mitigating action plan launched to offset part of the impact



Guidance 2023 - Adjusted EBIT and adj. FCF 2023 confirmed

2025 outlook remains in place
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EBIT adj.

>800 Mio €

Total Group Sales*

EUR 6.1 – 6.3 bn €

FCF adj.

> 2022 actuals

2023

*subject to adjustment
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Proprietary Notice

This document contains proprietary information of the MTU Aero Engines AG group companies. 

The document and its contents shall not be copied or disclosed to any third party or used for any purpose other 

than that for which it is provided, without the prior written agreement of MTU Aero Engines AG.

Certain of the statements contained herein may be statements of future expectations and other forward-looking statements that are based on 

management’s current views and assumptions and involve known and unknown risks and uncertainties that could cause actual results, 

performance or events to differ materially from those expressed or implied in such statements. Actual results, performance or events may differ 

materially from those in such statements due to, without limitation, competition from other companies in MTU Aero Engines’ industry and MTU 

Aero Engines’ ability to retain or increase its market share, the cyclicality of the airline industry, risks related to MTU Aero Engines’ participation 

in consortia and risk and revenue sharing agreements for new aero engine programs, risks associated with the capital markets, currency 

exchange rate fluctuations, regulations affecting MTU Aero Engines’ business and MTU Aero Engines’ ability to respond to changes in the 

regulatory environment, and other factors. Many of these factors may be more likely to occur, or more pronounced, as a result of terrorist 

activities and their consequences. MTU Aero Engines assumes no obligation to update any forward-looking statement.

Cautionary note regarding forward-looking statements


